Flint Community Recovery Group Meeting Agenda
Tuesday, April 19, 2016; 2:30 - 5:00 pm
Kennedy Center, 1610 W. Pierson Road, Flint, MI 48505

.  Welcome
Pastor Kennedy, Mt. Carmel Baptist Church

II. Introductions and Ice Breaker
Elizabeth Burtch, Stress and Relaxation Workgroup

III. Our Collective Purpose

IV.  Flint Community Recovery Group

Tony Lasher, Executive Director
American Red Cross of East Central Bay - Michigan

Flint Community Resilience Group (Behavioral/Mental Health)
Kenyetta Dotson, Genesee Health System

V.  Group Norms, Goals, and Expectations for Today
Sheryl Thompson, MDHHS

Community Update and Report:

I.  City of Flint - Mayor’s Water Response Team
City Plan/Vision to continue our work and collaboration
Steve Branch, Chief of Staff

I1. Federal Partners - This is what we know
EPA, HHS, DHHS Partner

[II. Combatting Lead Exposure - Moving Forward
Dr. Larry Reynolds, Mott Children’s Health Center

IV.  Flint Community Recovery Group
Our Collective Efforts as we continue to work towards a Safer, Healthier Community
Communications Workgroup - Jamie-Lee Venable, United Way
Education Workgroup -Mike Moorman, GISD
c. Flint Community Resilience Behavioral Health sub-workgroups:
a. Data, Patricia Reynolds, Genesee Health System & Vickie Johnson-Lawrence, U of M Flint
b. Faith Group, Pastor Rigel Dawson, North Central Church
c. Stress, Relaxation Group, Elizabeth Burtch, Genesee Health System
d. Psychological First Aid, Nancy Kirsh, Genesee Health System
e. Outreach group, Renee Keswick, Genesee Health System
Physical Health Group, Kirk Smith, Greater Flint Health Coalition, Dr. McFadden, HHS
e. Resource Recovery Group, Kara Ross, Food Bank of Eastern / Chrissy Cooper, Catholic Charities
Operations/Zach Baker, State Emergency Operations Center

ISR

QUESTIONS: (15 minutes)

Index cards and pens will be provided for residents/partners to write out their questions (*All questions we are
unable to answer due to time will be answer to the best of our ability and sent out via email through our various
networks)

Next Steps: Closing Charge and Thank You



The Flint Recovery Group is an independent collaborative effort of over 160 responding organizations
implemented in late January with the goal of opening and maintaining lines of communication between a
multitude of initiatives enacted in response to the City’s water crisis. The group normally meets each
Thursday to report on partner activities, provide constructive feedback, address community concerns and
search out collective solutions for the ongoing recovery. Six workgroups, and a multitude of sub-workgroups,
meet regularly to discuss topics around recovery resources, physical health, mental health, communication
and education. To obtain information on the groups weekly activities, please
email tony.lasher@redcross.org.

Recovery Resources Workgroup:

Engage and collaborate with the various partners that are distributing commodities and other
resources such as water filters, water test kits, etc. The resources workgroup works in partnership to
generate, implement, execute, and monitor community plans for the acquisition and distribution of
resources. (Point of Contact: Kara Ross - kross@feedingamerica.org, Chrissy Cooper —
ccooper@ccsgce.org)

Communication Workgroup:

The communication workgroup’s primary goal is to identify communications channels that will reach
the large maijority of the community. This workgroup will gather and collect materials that are being
distributed in the community and review for accuracy and consistency. Establishing communication
methods that will reach the entire community in a timely and effective manner is a primary goal of the
communications workgroup. Rapidly disseminate communications and materials via established
networks including materials generated by other point of recovery groups. Provide feedback to all
other point of recovery groups regarding how communications are being received and understood.
(Point of Contact: Jamie-Lee Venable - jvenable@unitedwaygenesee.org )

Physical Health Workgroup:

The physical health workgroup’s primary goal is to engage and collaborate with the various partners
that are providing services related to physical health. This workgroup will strive to pull together and
compile information from county, state, federal, medical and collegiate stakeholders. The physical
health workgroup supports the prolonged physical health for the community as well as identify and
acquire the requisite resources. (Point of Contact: Kirk Smith - ksmith@iflint.org)

Flint Community Resilience Workgroup:

This mental health workgroup’s primary role is to engage and collaborate with the various partners that
are provided services related to mental health. This workgroup generates implements, execute, and
monitor mental health interventions. This workgroup will strive to pull together and compile information
from county, state, federal, mental health and collegiate stakeholders. The mental health workgroup
supports the prolonged mental health of the community as well as identifies and acquires the requisite
resources. This group may also generate materials related to mental health recovery including
psychological first aid. (Point of Contact: Lauren Tompkins - [tompkins@genhs.org, Elizabeth Burtch
- eburtch@genhs.org),
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Sub-workgroups with contact information are as follow:

o Data & Gap Analysis: preynolds@genhs.org — Patricia Reynolds / Vickie Johnson-Lawrence -
vickij@umich.edu

¢ Planning & Coordination (Behavioral Health): ltompkins@genhs.org — Lauren Tompkins

¢ Faith Workgroup: kdotson@genhs.org — Kenyetta Dotson

o Stress Management: eburich@genhs.org — Elizabeth Burtch

o Outreach to Special & Vuinerable Populations: rkeswick@genhs.org — Renee Keswick

Education Workgroup:

The education workgroup’s primary focus is to monitor materials being distributed to the community
and ensure they are consistent and accurate. This workgroup plans for prolonged community
outreach and education support as well as identify and acquire the requisite resources. If necessary,
this workgroup will generate community education materials that are necessary. This group leads
coordinated outreach efforts and ensures materials are created for all segments of the community.
(Point of Contact: Mike Moorman - mmoorman@geneseeisd.org)

Coordination Workgroup:

The coordination group works in partnership with the other five workgroups to ensure proper
coordination and communication. The coordination group works together to find solutions to
challenges and concerns for the community recovery group. This group provides advocacy on behalf
of all point of recovery workgroups with city, county, state, and federal organizations. (Point of Contact:
Tony Lasher - tony.lasher@redcross.org

We would love for you to be part of the above-mentioned workgroups. Please contact the
appropriate Point of Contact for upcoming workgroup meetings and additional ways to get
involved ~ WE are so much Better Together
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